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Knowledge Impact & Success
23 June 2010

Feedback from the round-table discussions 

Table 1

What difference has the funding you have received made to the groups you support?

Enabled us to give support to the most isolated groups in isolated areas.

Allowed us to ensure that beneficiaries are getting the full range of infrastructure support services.

Enabled strong volunteering support structures to be put in place.

Better understanding of regional and national policy.

Capacity building and better range of capacity building support.

Increased networking and collaboration within specific subject areas, SE, BME, and LGBT etc.

Improved policy development support.

“Volunteers get a good deal” in terms of the support in place.

Increased volunteer retention and all of the benefits that entails.

Increased structure and in turn capacity for volunteering.

Funded extra staff to enable full coverage (geographically) that otherwise would not have been possible.

The success of these projects has to be used to attract more funding for the grant holders and indeed for the groups themselves.

Public sector starting to see the value of VCOs and actively come to them for support, information and guidance.

“Fantastic links established thanks to small amounts of funding”

Better sharing of information.

Wider cross-sector links established.

Improved communication, especially around the use of IT.

Enabled mentoring from larger, more experienced groups.

More flexible support is available.

Several around the table were keen that we recognise the growth and improvement of their own organisation that has been made possible through this funding rather than solely looking at the benefits to their front line organisations.

What do you see as your main challenges and opportunities for the future?

Challenges

Further growth, further consistency once current funding ends.

Ch: Establishing the right balance between collaboration and competition. The whole idea of having VCOs compete for contracts is to encourage improvement through competition, but there are advantages to putting together collaborative bids, sharing strengths, encouraging economies of scale.

Ch: Increasing a front line organisation’s awareness of the full range of support available to them without the risk of not hitting your own targets due to the fact that, knowing where else to get support, the groups no longer come back to you for help.

Ch: To help even the smallest groups to access and participate in the process.

Ch: Should mergers take place between a rural-focused group and one based in and serving an urban area, the challenge is not to have the rural groups become a lower priority.

Ch: Reaching groups who do not want to engage with support and would rather just keep doing what they do quietly in the corner (so to speak).

Challenge & Opportunities

To keep track of / reduce / maintain awareness of the need to avoid duplication.

Opportunities 

Merger. 

Community Engagement agenda, groups need to emphasise that commissioning should not be all about contracts for services. Consideration must be given to the option of commissioning a group to do work through a grant.

Table 2

How do you share Learning?

Networking and the Big Lottery advised who else ran projects in our area and also the 3D Consortia

One East Midlands Infrastructure steering group, so ours was direct contact with them and the Regional Infrastructure Consortia

Running Events to ensure face to face contact.  Have sometimes found it difficult to reach organisations

Developing contact database to improve communication with the frontline.

Cascade approach we send to our members and they send to their members

Challenges to sharing learning.

Capturing organisation information as some organisations are very protective about sharing information and there is also the data protection element.

Problems with Cross posting, targeting the right people within the organisation.

Lots of contact lists but a central list is not always available / up to date.

So much information that screening it is difficult

Identifying specialist areas

What difference has the funding you have received made?

As a result of getting BASIS funding in South Lincolnshire we have successfully supported funding applications. 

Improved systems and resources on the volunteering side. (problem though there has been a 40% fall in volunteering opportunities)

We have been able to put together case studies to show that it’s not all about the amount of funding received but about how it has made organisations more sustainable and less worried about receiving their next funding.

Been able to test what will work for frontline organisations, carried out training with champions and developed a website that contains support material to the frontline.

Been able to carry out annual members surveys, put on events and networking.

What are your thoughts on surveys?

Depends on what we mean by surveys and how they are evaluated.

Survey mechanisms are more important i.e. what do you do with the information and how useful is it.

Some organisations prefer face to face rather than just another survey.

The impact from Capacity Builders funding has been profound, we have been able to keep going because of core funding and also been able to carry out sub projects.

What do you see as your main challenges and opportunities for the future?

Challenges

Time to complete projects

Sustainability once funding / project ends

Lack of good governance to guide organisations through difficult times

Need sector specialists

Internal Barriers to change

Organisations need to think about the money / funding side of their projects. It’s good to be passionate about the cause but the funding and finance side is just as important.

Some organisations do just need to be grant funded

Moving to a Social Enterprise role

Gap of knowledge in how to move from Charity to social enterprise

Need to train more people within the organisation not just one trustee or one Director. Get more people involved to spread the knowledge then less reliant on one person or set of skills particularly if that person moves on to another job.  Again make the organisation less vulnerable and more sustainable.

Cultural change

Commissioning – In Rural areas less likely to have groups forming consortiums to tender as people are further away from each other. So commissioning is no good for rural areas if it is a ‘once size fits all’ method. Good for cities but not for rural.

Some groups are very below the radar and don’t even know about CVS’s. Should we promote our organisations better so that they know about us and find us rather than us having to find them?

Sports and Faith based groups are hardest to reach as they don’t see themselves as being volunteers. They don’t put themselves in that category – They are ‘just helping out’

Opportunities

Opportunity to think more about being a social enterprise

It’s not all grim there are some interesting opportunities.

Charity Bank has noticed an increase in borrowing. Organisations wanting to develop into more sustainable organisations.

Be brave take risks

South Lincs had a success in training in community fundraising sessions. 100 ways of raising money without filling in an application form.

Go and do presentations to organisations to promote yourselves some places are a target rich environment.

Success Breeds Success

Table 3

What difference has the funding you have received, made to the groups you support?

REDP wouldn’t exist without the funding

A user led organisation now a formalised alliance that works strategically with Local Authorities and others

Want to focus on hate crime

Voice for VCS

Creating Partnerships

Process of establishing a core reference group of 25 organisations across the region across six equality strands e.g. gypsy traveller groups, disability, hate crime

No network existed previously so this was started from scratch

12 regional consultations events

Able to input into the national and regional agenda 

14th July, 1st reference group meeting, where three or four projects will give presentations

The ‘CORE’ will be asked if they want to take projects on

Currently Leicester based and widening this across the region

Challenges of representation

Concerned about sustainability of organisations

Addressing leadership and management 

Broader issues around contracting and procurement and the personalisation agenda

Looking at other funds and organisations working with contracts

Meeting everyone’s needs is a challenge

Working with Local Authorities

Setting up user led organisations 

Voluntary Sector providers’ forum

Conduit for organisations around the personalisation agenda both for Local Authorities and VCS

Frustrations from users

Regional Champions role – lead in developing the regional ICT project

Grew out of the regional ICT Network

Members interest in developing or providing across the region

Developed bid and got Basis 2 funding 

In ICT Champion Role - support lead organisation; write the bid; help roll out; facilitate network

Crucial to making things happen

Front end of Regional ICT Project; ICT health checks; workshops; up skill staff working with frontline organisations

What do you see as your main challenges and opportunities for the future?

Organisations use of ICT 

Gaps around – skills; knowhow; levels of awareness

The cost of technology becoming less of a barrier

Local Authorities moving to e based products and services

Those that can’t access technology because of various barriers they face, their needs increased particularly to disability groups etc.

PR workshops big

Helping groups to empower them in use of technology

Lots of activity around social media and now easily accessible

Once you get your head around it its fab

So many people are twittering

Twittering all the time!

Volunteers; older people, minority groups not interested in technology e.g. responding to funding opportunity etc Blog’s

Opportunities and challenges around ICT

Confidence or not brought up with technology

It’s for young people – this is a misconception

Time aspect prevents use and is leaving people behind

Funding enables you as a grouping to do better

Yes, enable strategic way to get funding and partnership support to do stuff

The need is development workers don’t have anything in place but the do now

ICT needs support who will pay for this? Can’t do this without funding

Practical stuff support infrastructure to support grass roots groups

Cb Project enabled successful bid for regional project

Impact of county tender process on mainstream equalities but revealed development need for the regional project

Trust is integral to how you run your project if not got then can’t succeed

Trust made us revisit our organisational values and aims 

Previously not worked with these audiences 

RIC and EMISG enabled a dialogue with Local Authorities 

Build trust with local networks and get local organisations to see value in talking to other Local authorities 

Enabled officers to share information, research instead of duplicating 

Evaluation also so important

Difficult to show frontline impact nationally 

Running the trustee recruitment project with infrastructure, enabled infrastructure themselves to improve their governance

Getting function and sustainability right

Governance health checks that can then be cascaded down

Tools to aid evaluation

Case studies to illustrate impact

Videos to demonstrate impact

Evaluation important

25 organisations show direct benefit to 60 frontline organisations

Surveys

Part of performance management framework

Pushing out regular information

Database

Pull of information and know who’s there and what the needs are

Regional sharing to look at best practice – EMISG 

Cb and BIG help and listen and allow adaptation of outcomes if changes in the external environment and reflect his is delivery of project and evaluation

Collaboration and Merger

Organisations don’t want to talk about it

Raise awareness and talk about efficiencies 

Smaller organisations – trustees understand and perform legal duties 

Cultural change for the staff – protecting beneficiaries

OEM is open to discussion about merger and collaboration 

Mostly people think it is a good thing and has benefits for cost savings and efficiencies - e.g. personalisation 

Contracts and making a profit – not permissible

Fits with evaluation process

Real Help for Communities modernisation bursaries enabled organisations to visit this agenda again a not threatening way and explore if it was right for them 

ICT - it’s heading that way and sharing very scarce expertise

Issue with regional project attracting and retaining expert staff in organisation 

Reduced funding

Rising demand and increasing pressures likely to continue

Table 4

What difference has the funding you have received, made to the groups you support?

Basis project – 130 orgs attracted £7m of additional funding

> £250k over 2 years

> important to demonstrate impact in financial terms

> SROI important

> 1 grant of £4m – skewed impression probably ……?

Modernising support services and VMP

> made a ton of difference

> difficulty in demonstrating impact at FLO level

> seen as one gateway to LA, imposing engagement

> helped orgs working county-wide

> VMP – expressing value of volunteering to LAs

>development of volunteer centre network: collaboration NOT merger.  Conscious choice – works for them

Interest in collaboration, rather than merger? Merged organisations more attractive to commissioners?

Different types of collaboration models should be explored

> SPVs

> joint projects

Basis project – bringing together orgs whose interests are complementary

> aiming to reduce duplication: one stop shop

> improve communication across locality – including rural areas

Capacity builders funding leading to Basis funding

Learning

> Regional

> important to engage fully across locality

> peer to peer learning

> bridging local and national gap – key aims

> collating and distributing info

> awareness of engagement preferences: accessibility, online, hard copy

Evaluation

SEEM – SROI project (Cb funded)

> developing evaluation tool

Developing a ‘menu’ of volunteers

Numbers and outputs – limited use

Evaluating influence – important but very difficult

Social research training modules

> is there an interest in that?

> yes

> research/evaluation funding as point of a bid

> emancipatory/participatory research – undertaken by community reps

What do you see as your main challenges and opportunities for the future?

seeing benefits of relationships with LAs

how should volunteer centres help civil servants fulfil their volunteering requirements?

> will this discourage ‘real’ volunteers?

>engage with unions as protection?

sector being asked to do unpaid work by LAs as part of engagement

does the sector feel pushed into public service delivery/new markets

sector not the ‘cheap’ option

sector should ‘sell’ its experience, expertise & knowledge

value our skills

reluctance to share good practice

lack of sustainability in the sector

>forced into mission creep/divergence

developing trading arm

> investigate new/opening markets for sector

Table 5

What difference has the funding you have received, made to the groups you support?

empower groups to do more for themselves

more resources

improved knowledge, more support for smaller groups

enables outreach work

smaller groups are moving on – looking at quality of services not just funding

cascading learning – for example the volunteer management programme (training)

increased added value

levering in additional funding e.g. SNVB have gained £1.5 million more – through both Cb and lottery funds

cultural development – given the time to be able to meet orgs needs (specific to them)

personal contact – given resources to be able to have staff go out and meet people

increased use of services

What do you see as your main challenges and opportunities for the future?

not wanting to lose identity when chasing funding

reduced funding – looked at income generating projects, fundraising

how do you sell business support?

maintaining a quality service

is an option to start charging for services that are free?

need to point at the free services to organisations

need to do more networking but can’t spare the time

meetings need to know which ones you should be at – only go to those to save time

challenge and opportunity

merger has been looked at. SNVB come up against issues when it came to due diligence (too expensive – the gains would not be enough)

lots of issues with merger but if the issue is not cost, e.g. personality then it is worth staying with it – not all groups are in a position to merge

collaboration – try and bring similar groups together to share resources

one individual doing a number of jobs to save funds – less effective/less quality

unhappy workers – time off sick

communication – maybe use social networking websites

Table 6

What difference has the funding you have received, made to the groups you support?

Group responded via BIG funding only, as most present, their roles not funded by Cb, also projects they were involved in funded by BIG.

easier to show activity, i.e. training run

most groups wanted to know how to obtain more funding

developing tools to demonstrate impact, mostly though Change model

influence, voice

external evaluation/evaluators > put in contract

nature of work > abstract > difficult to state impact

involvement in LAA – how much influence front line had in influence – once influenced – benefit sector?

outcome measures – not being used by local gov’t and BIG

social care > NCVO – outcome measures

culture board – not aware – no measurement of how any project has benefited society

important to measure benefit to society

social return on investment – is it being used.  BASSAC do “made to measure”

feedback from beneficiaries – contact after 6 weeks – see if did volunteer

winning argument, re measurement and performance losing political battle

gap between local and national

focusing on impact on those you have worked with, don’t focus on those who go away, maybe tell whole story – if can’t claim success

too many outcomes – attribute values – show change in number – but tell of journey – complex

What do you see as your main challenges and opportunities for the future?

Main challenges

unknown – local and gov’t policy

what are the priorities?

funding strong

budget cuts, i.e. Dept of Health cuts > will they affect the vol sector

plan – when don’t know future

assume – perhaps 25% cuts across all

will projects change > make orgs spin to appeal to funding streams

Neighbour working > can swiftly change if location – remains a priority

Localism v Regional (mergers?)

contradiction > commissioning process – will always benefit National v Regional/Local

value for money – BIGGER society will local groups survive – commissioning process

need infrastructure support to help local groups to become part of  BIG society – things will not just spring up.  Need £ investment

what is BIG SOCIETY?

MPs – not trained in vol sector but will make decisions – need voice to persuade

how vol sector works? > confusing, infrastructure, front line

smarter – with message – sector speak with one voice need to show whole picture

national level but with local examples

Opportunities

once fully understand what BIG society is a lot of opps for infrastructure – specialised

encourage donation – more income

Social Investment Bank

rebranding

collaboration

merger – not to be forced – only if orgs are stronger

Table 7

What difference has the funding you have received, made to the groups you support?

Significant improvements in front line delivery

Capital investment in a new database that will bring long term impact

Voices of the sector network now seen as crucial for dialogue at county level with the VCS and public sector sees this as an important vehicle

Communicating knowledge and information for groups to flourish and grow

Communicating knowledge about the sector for advocacy and to demonstrate economic impact

LIO partnership secured funding for ALL to access the database in Northampton and Derbyshire looking to deliver similar approach

Tremendous opportunity for future to look at the sector in a different way - Infrastructure too dependent on Government funding. We’re grant junkies, we’re addicted. 

Faith groups bring an alternative approach - if the money stopped, we’d still be there, we’ve been there for 1000 years and governments will come and go. There is a high level of optimism

Within the consortium - network of specialism got together to try and counterweight the inertia of CVS’ who had the luxury of time and funding which allowed their presence to dominate - its about talking and communication

You can attach value to the work of the VCS but never capture the true benefit

Allowed space to work supporting privately owned but socially motivated businesses to deliver against their social motives and objectives, bringing benefit to the community. Businesses who could make decisions based on profit but who don’t.
If the objective is sustainability - keep income as varied as possible and move away from generic infrastructure funding

Allows organisations to ‘try’ initiatives - members may be offered services in the future they may respond to 

The project ties fundraising side of funding advice with Strategic business planning - funding officer and funding development officer working alongside each other.  Long term project supporting up-skilling and a sustainable cycle

Difference between grant funding and SLA is who holds the risk - if its grant funding you can take the risk

Issues of full cost recovery - if a five year project, does it include redundancy pay? Big Lottery don’t!

What do you see as your main challenges and opportunities for the future?

Main challenges
Financial - harder to get grants, more competition for trust funding as unallocated

Threat within mergers is maintaining quality standards both throughout the process and afterwards

Economies of scale

Commissioning

Lack of knowledge on commissioners side - inability to put together contracts with outcomes that allow you to demonstrate delivery. Measures are not fair - they compare one org against another and see who can provide the best statistics

We talk about sector readiness for commissioning - what about LA readiness, they aren’t

Commissioning will always favour the large

A CSO delivering Public sector contract in Health and social care for example only has one customer - the LA which make them fragile

Opportunities
Big business only more efficient at delivery of big contracts.  what people want is small scale services delivered at a local level - look at the consortium approach

If it’s a mixed package - personalisation works for small groups - less risks and can overcome issues of scale through consortium

Take the opportunity to spend less time - choose to spend less time engaged in commissioning debate and seek to make services more sustainable in alternative ways
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